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BACKGROUND  
 
The International Organization for Migration (IOM) Afghanistan is currently implementing a 

multi-year counter trafficking in Persons (CTIP) project funded by USAID Afghanistan, which 

offers an opportunity to strengthen cross border coordination mechanisms by helping NGOs in 

relevant countries to meet, reflect upon their efforts and plan jointly to strengthen coordination in 

a more systematic way. As part of this project, and in coordination with the IOM Mission in 

Tajikistan and both of the IOM regional offices for Asia and the Pacific in Bangkok and for 

South-Eastern Europe, Eastern Europe and Central Asia in Vienna, IOM Afghanistan organized 

a regional forum for selected NGOs from Afghanistan, Pakistan, Tajikistan, Turkmenistan and 

Uzbekistan in Dushanbe on 22-23 June 2017.  

 

The forum’s overall objective was to foster cross-border/regional networking among relevant 

NGOs in order to improve cooperation and strengthen cross-border referral mechanisms and 

victim identification and reintegration services, including the provision of legal, social, and 

gender-sensitive psychological support.  

 

The methodology selected for the forum was interactive and included presentations, group 

discussions, panel discussions and plenary sessions so that participants could share as many 

different perspectives and experiences as possible. The participants reviewed previous CTIP 

efforts, and also discussed future long-term networking and advocacy strategies on a regional 

level linking both the South Asian Association for Regional Cooperation (SAARC) and the 

Almaty Process on Refugee Protection and International Migration (APRPIM) and its human 

trafficking aspect. The forum concluded with the selection of a steering committee with one 

NGO representative from each country in attendance.  This steering committee was charged with 

coordinating interregional networking, coordinating with relevant government agencies working 

on TIP and liaising with Afghan NGOs with the support of IOM’s CTIP project. This forum was 

first of four planned regional forums, including two with government representatives from the 

five participating countries.    

 
INTRODUCTION TO THE FORUM 

 

The regional NGO forum began early on the morning of Thursday, June 22. Introductory 

remarks were provided by Ms. Meena Poudel, Programme Manager for IOM Afghanistan. Ms. 

Poudel welcomed all of the NGO participants and thanked them for travelling to Dushanbe for 

the forum. She also thanked Mr. Abdul Waheed Hedayat, the Head of the Afghan Government’s 

High Commission Secretariat on TIP, Mr. Jonibek Kholiqzoda, the Executive Secretary of the 

Tajik Government’s Inter-Ministerial Commission for Combatting TIP (IMCCTIP), Mr. Dragan 

Aleksoski, Chief of Mission for IOM Tajikistan, Ms. Katherine Crawford, Country Office 

Director for USAID Tajikistan, and Mr. Christopher Greene, Director of the US State 

Department’s Bureau of International Narcotics and Law Enforcement Dushanbe Office, for 

their support and presence at the forum. In her introductory remarks, Ms. Poudel highlighted the 

importance of tackling TIP on an international level. “Trafficking is a global issue,” she said, 

“and we need to promote regional cooperation. This way we can find and demonstrate the most 

effective approaches that can be repeated across the region.” 
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Highlighting the goals for the forum, Ms. Poudel emphasized the need for Afghan government 

agencies and Afghan civil society to develop reliable and appropriate mechanisms to address TIP 

both internally in Afghanistan and also across its international borders. She also asked the 

participants to maximize the opportunity provided to them by the forum. The NGOs’ diverse 

experiences and knowledge, she said, provided a rare chance to learn from each other’s best 

practices and establish regional networks that could be activated in the coming years.  “The key 

objective of this forum,” she noted, “is to bring us together, think, reflect, and learn from our 

experiences.” The first of four planned forums, this forum was meant to serve as the foundation 

for the development of cross-border mechanisms by which Afghan TIP stakeholders could 

engage with their international counterparts and respond to TIP in the years to come.  

 

Following Ms. Poudel’s welcoming statement, opening remarks were given by Mr. Kholiqzoda, 

Mr. Aleksoski, Mr. Hedayat and Ms. Crawford.  Mr. Kholiqzoda emphasized the importance of 

cross-border and regional responses to TIP and expressed his confidence that the forum would 

help develop effective TIP-related cross-border mechanisms between Afghanistan and its 

neighbors. Mr. Aleksoski highlighted IOM’s experience combating TIP in Central Asian nations, 

pointing out how the organization had been at the forefront of regional efforts on this issue for 

number years. Representing the Afghan government, Mr. Hedayat underlined the importance of 

approaching TIP regionally and thanked the participants for their efforts to assist the Afghan 

government. He noted his appreciation for the work done to coordinate CTIP activities by civil 

society and emphasized the need for a transparent cross-border mechanism to identify, refer and 

assist TIP cases between Afghanistan and its South and Central Asian neighbors.  Finally, Ms. 

Crawford underlined the value of the forum for the NGO participants, who had been provided 

with the valuable opportunity to learn from one another and develop notable links and 

connectivities.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PANEL SESSIONS 

 

Following the brief opening session, the forum turned to its central session, a panel discussion 

including both government and NGO representatives.    

 

a. Government Responses to TIP 
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The first panel had been set aside for government representatives from Tajikistan and 

Afghanistan.  It began with a brief presentation from the Afghan government as represented by 

the head of the Afghan TIP High Commission Secretariat. 

 

Afghanistan:  

Mr. Abdul Waheed Hedayat, head of the Afghan TIP High Commission Secretariat, pointed out 

that Afghan legislation covering TIP was amended in early 2017. The new legislation, he argued, 

has made the relevant statues more comprehensive and applicable to Afghan circumstances.  The 

newly amended law strengthens the response capabilities of the TIP High Commission (which 

involves 12 ministries and government agencies) by clearly defining roles and responsibilities.  

At the same time, Mr. Hedayat also admitted that the implementation of law remains a challenge, 

since TIP has yet to become a priority issue for Afghan stakeholders, including various 

ministries. Another issue, he said, was the absence of an implementation plan, standard operating 

procedures (SOP) or set referral mechanisms. Mr. Hedayat emphasized that public awareness, 

identification; referral and the provision of services to VoTs remain outstanding issues in 

Afghanistan. Key Afghan stakeholders, he said, should prioritize these issues and coordinate 

with the international community to invest in and improve the response capacity of Afghan 

government agencies in both Kabul and at the provincial level. Publically noting Afghan NGOs’ 

contribution to TIP-related awareness raising efforts, Mr. Hedayat also highlighted the need for a 

vibrant NGO community and media to help the Afghan government implement laws and 

establish the necessary mechanisms to identify, refer and assist VoTs across both internal 

provinces and international borders. 

 

Tajikistan:  

Tajikistan’s response to TIP was presented by Mr. Ramazon Mahmad Mahmadzoda, Head of the 

Department for Combatting TIP in the Ministry of Internal Affairs of the Republic of Tajikistan. 

Mr. Mahmadzoda described the steps taken by the Tajik government to prevent trafficking in the 

country and informed the forum that Tajikistan was one of the first countries in the region to pass 

a counter-trafficking law in 2004. In 2014, moreover, this law was also revised and replaced by a 

comprehensive TIP law that included provisions covering assistance for VoTs. As a result of 

these efforts, in recent years no more than 40 cases of TIP-related crimes have been recorded in 

Tajikistan annually – and the status of victims of TIP has been notably improved.  

Notwithstanding the significant progress made in terms of responding to TIP in Tajikistan, 

however, issues such as raising public awareness about TIP among vulnerable communities and 

more effectively addressing the needs of VoTs remain priority areas for the Tajik government.   

 

Afghanistan can learn from Tajikistan:  
During the discussion that followed the two government presentations, the participants identified 

two key areas of best practice in which Afghanistan can draw on and learn from Tajikistan’s 

experience. 

  

i) TIP database. The Tajik government has compiled a relatively systematic TIP database 

and can as a result provide valuable information about TIP-related crimes committed to 

help law enforcement agencies prosecute traffickers, as well as identify, refer, repatriate 

and assist VoTs. The absence of a systematic TIP database in Afghanistan has 

represented a challenge for Afghan TIP High Commission in its efforts to protect VoTs, 

and here the Afghan Commission can learn from its Tajik counterpart. IOM 

Afghanistan’s CTIP project has also been supporting the Afghan government’s work to 
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conduct a national research study into TIP in Afghanistan. This study is aimed at 

compiling all of the available government data and should serve as a foundation for a 

similar database in Afghanistan.  

ii) MOUs. Tajikistan has been able to sign bilateral and multilateral MOUs with its 

neighbors in the CIS and as part of Almaty process.  As a result, it is often able to identify 

and repatriate Tajik VoTs in these countries and provide the needed services. 

Afghanistan, as a member of the SAARC, can initiate a bilateral MOU process with 

Pakistan. It can also explore the possibility of signing MOUs with its Central Asian 

neighbors to establish cross-border mechanisms to identify refer and assist VoTs from 

both Afghanistan and its neighboring countries. 

 

At the end of the discussion, Mr. Hedayat and Mr. Mahmadzoda also expressed their willingness 

to develop more direct and enduring contacts between their respective TIP Commissions and 

relevant government agencies, and pledged to begin discussions on Tajik-Afghan cross-border 

TIP immediately.  

 

 

b. NGO Initiatives to Strengthen Government Responses 

 
The NGO participants at the forum were also given the opportunity to present their own national 

experiences addressing TIP and assisting their respective governments develop effective and 

targeted responses to TIP. This broad level of participation allowed those attending the forum to 

share best practices, effective mechanisms and also challenges – as well as to outline strategies 

related to establishing cross-border mechanisms with Afghanistan.  

 

Afghanistan: 
Ms. Fatema Ahmadi, Manager, CTIP Program Manager, Hagar International – Afghanistan 

Mr. Mohammad Shoaib, Director of the Organization of Fast and Relief Development (OFRD) 

Mr Sadiq Ayaar, Representative of AWSDC 

Mr. Wasim Momand, Representative of NSRDO 

Ms. Fatema Frahmand, Representative of  Salam Watandar 

Mr. Abasin Zaheer, representative of Pajhwok Afghan News  

 

The participating NGOs from Afghanistan represented USAID/IOM’s CTIP implementing 

partners, including two media partners and former partners. Three key issues highlighted by the 

Afghan NGOs at the forum were: i) public awareness about trafficking and related phenomena in 

Afghanistan is extremely low. Referring to a CTIP study conducted by OFRD in 2016, Mr. 

Mohammad Shoaib argued that one of the key challenges that Afghan NGOs are facing is how to 

use the correct messages and channels to raise public awareness, given the low levels of literacy 

in Afghanistan, as well as ongoing security threats. This makes it more difficult to reach out to 

remote and vulnerable populations. ii) Another key issue raised was the lack of coordination 

among NGOs and also between NGOs and government agencies. By sharing Hagar 

International’s experiences working on the protection component of CTIP, Ms. Fatema Ahmadi 

also emphasized the importance of NGOs in Afghanistan, and suggested that NGOs should 

contribute to strengthening the Afghan government’s responses to TIP. The media organizations 

Salam Watandar and Pajhwok also highlighted the work they have done over the past year on the 

CTIP project to raise awareness among Afghans on various aspects of TIP. iii) Other Afghan 

NGOs at the forum also described how Afghanistan needs proper shelters for VoTs, as the 
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country has no specific TIP shelters, nor any referral mechanism by which VoTs can be referred 

to shelters.  

 

Pakistan: 

Ms. Sadia Hassan, Executive Director of the Society for the Protection of the Rights of the Child 

(SPARC) 

Mr. Zia Ahmed Awan, representative of Lawyers for Human Rights and Legal Aid (LHRLA) 

Mr.Sayed Liaqat A Shah Banori, Chairman of the Society for Human Rights and Prisoners Aid 

(SHARP)  

 

With years of experience responding to TIP in Pakistan, the NGO participants from Pakistan 

shared some of their best practices and offered support to their Afghan counterparts. They 

suggested working together wherever and whenever possible, particularly in the two countries’ 

border provinces, where cross-border mobility is high. As Mr. Zia Ahmed Awan highlighted, 

one best practice that Afghanistan could adopt was Pakistan’s experience managing a 

standardized trafficking hotline (the toll-free number 1098) that now functions across much of 

Southeast Asia. Today, unfortunately, Afghanistan has no dedicated free telephone number that 

can offer support to VoTs and other Afghan citizens when it comes to referring TIP cases and 

assisting law enforcement with information about traffickers.  
 

Mr. Awan also emphasized that intergovernmental agreements need to be established before 

NGOs can work effectively: for example, there are 3 million Afghan citizens in Pakistan, but 

currently no government-level mechanisms for providing them with services.  An MOU between 

Afghanistan and Pakistan might help to alleviate the situation. Ms. Sadia Hassan of SPARC 

pointed to Pakistan’s challenges in addressing internal trafficking for labour exploitation, which 

can also be considered a priority area for TIP responses in Afghanistan. This is crucial as 

Afghanistan TIP law and responses are also largely focused on cross-border issues, and internal 

trafficking, including the trafficking of women and children, are frequently given less attention. 

 

Tajikistan:  
Ms. Nabot Dodkhudoeva, Director of NGO “Madina” 

Ms. Mahbuba Sharipova, Director of the NGO “Mairam”  

Ms. Sanoat Solieva, Director of the NGO “Femida”  

Ms. Barfimoh Ghanieva, Director of the NGO “Khairkhohi Zamon”  

 

Almost all of the participants from Tajikistan emphasized that TIP responses should move 

beyond traditional modes of reaction, such as prevention and prosecution. To effectively 

counteract TIP, the Tajik NGOs argued, these responses have to be linked with improvements in 

local people’s livelihoods and the development of local labour markets. The Tajik experience of 

helping to prevent TIP by improving livelihoods amongst particularly vulnerable populations is 

also crucial for the Afghan context: due to shrinking livelihood options in Afghanistan and the 

ongoing war, many Afghans take risks, crossing borders irregularly falling into the trafficking 

nexus. As Ms. Mahbuba Sharipova, director of the NGO “Mairam,” pointed out, lowering risk 

levels amongst potential victims of TIP is a central part of combating trafficking. In addition, she 

and others said, efforts also need to be targeted at distributing information among target 

populations in order to boost their awareness of TIP-related issues and minimize the risks of 

trafficking.  Tajik NGOs also shared their experiences related to networking to respond to TIP 

collectively. Referring to “Umed,” a network of Tajik NGOs working on trafficking, the Tajik 
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participants described how they had been able to set up a coordinative body on combating 

trafficking.  The Tajik NGOs also shared some of the challenges they faced, including the lack of 

sustained funding, which has led to the closing of a shelter for victims of TIP cases in Dushanbe.  

 

Turkmenistan: 

Ms. Lyudmila Petukhova, Director of Club “Ynam” 

Ms. Maya Akmyradova, Social worker at the NGO “Enme” 

Mr. Gubandurdy Bugrayev, Director of the NGO “Mashgala” 

Ms. Mubarak Gurbanova, Director of the NGO “Beyik Eyam” 

Ms. Guljamal Nurmuhammedova, Director of the NGO “Ynanch Vepa” 

 

According to the NGO representatives at the forum, Turkmenistan’s experience has indicated the 

importance of passing and implementing appropriate CTIP legislation. Effective laws and 

national action plans, they argued, have been crucial for Turkmen NGOs and public 

organizations in strengthening government responses to TIP in Turkmenistan.  As Ms. Lyudmila 

Petukhova, director of the CSO “Ynam” highlighted, CTIP activities in Turkmenistan have 

notably increased since the passage of a specific counter-trafficking law in 2007. Since then, 

both Ynam and other organizations have been closely involved in the development of the 

country’s National Action Plan to combat human trafficking, and have continued their work to 

raise awareness about the causes and consequences of trafficking among the Turkmen public.  

Mr. Gurbandurdy Bugrayev, director of the NGO “Mashgala,” also pointed out that the country’s 

TIP law was revised in 2017, and it now particularly emphasizes the need to increase care and 

support for victims of TIP. It has additionally provided additional support for the toll-free toll 

hotline that has been operated for many years by Ynam. One take-away from the Turkmen 

NGOs’ experience, as the representatives noted, was the development of specialized services run 

by NGOs. In addition to Ynam’s hotline, a specialized TIP shelter in Ashgabat is operated by the 

NGO “Enme.” Afghanistan is lacking both of these services, and so the Turkmen NGOs offered 

their support to help their Afghan counterpart develop learning strategies and networks of mutual 

support between the two countries’ NGOs. 

  

Uzbekistan 
Ms. Kholidakhon Mirzarahimova, Director of the NGO “Mehrimiz Sizga” 

Ms.Abira Khuseynova, Director of the NGO “Avlodlar Istiqboli” 

Ms. Natalya Abdullaeva representative of the NGO “Isenim” 

Ms. Nazifa Kamalova, Director of the NGO “Istiqlol Avlodi” 

 

Presentations from the NGO Uzbek participants also indicated that Afghan NGOs could learn a 

great deal from their counterparts across the Afghan – Uzbek border. Close coordination between 

all of the TIP stakeholders was the key message from Uzbek NGOs to their Afghan counterparts.  

As highlighted by Ms. Nazifa Kamalova, director of the NGO “Istiqlol Avlodi,” the most 

important part of successful work in combatting TIP is close cooperation between NGOs and 

state agencies. This coordination synergizes with cooperation between national governments and 

on the international level when it comes to identifying, referring and assisting VoTs both 

internally and externally. In Uzbekistan, this level cooperation and coordination among 

stakeholders was embedded in the national TIP law that was passed in 2008. Ms. Kamolova and 

the other Uzbek NGOs also emphasized their efforts at both increasing public awareness about 

TIP and assisting state agencies in providing services and support to victims of TIP.  At the same 

time, the NGO representatives from Uzbekistan also outlined a series of localized challenges, 
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including the ongoing need to strengthen the state’s and NGOs’ capacity to respond TIP 

effectively. 

 

Day one concluded with the selection of a core group (steering committee) from amongst the 

NGO representatives. This steering committee was assigned in assisting the IOM Afghanistan 

CTIP program with planning day two the forum and developing plans for future strategies for 

joint activities and networking. Each country is represented on the steering committee by a single 

NGO: 

 

Afghanistan: Mr. Mohammad “Nasri” Shoaib, OFRD; 

Pakistan: Mr. Zia Ahmad, Lawyers for Human Rights and Legal Aid; 

Tajikistan: Ms. Nabot Dodkhudoeva, NGO “Madina”; 

Turkmenistan: Ms. Lyudmila Petukhova, Club “Ynam”; 

Uzbekistan: Ms. Nazifa Kamalova, NGO “Istiqlol Avlodi.” 

  
 

PLENARY SESSIONS  

 

During the morning of the forum’s second day, the selected steering committee met over 

breakfast with IOM CTIP program manager and discussed the day’s session plan and overall 

forum strategy. In addition, representatives from the Tajik and Afghan TIP High Commissions 

were also invited to participate in the meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As initially planned and confirmed by the steering committee, the second day of the regional 

forum consisted of plenary sessions, in which recommendations and best practices were 

developed.  Initially, the participants were divided into their respective country groups and asked 

to discuss in more detail the best practices and challenges highlighted on day one.  Building upon 

their own diverse experiences and the contextual knowledge shared, they were also asked to 

develop specific recommendations related to the development of cross-border (and, if possible, 

regional) mechanisms.  In particular, they were advised to consider how NGOs across the region 

could assist with the development of victim-centered approaches to reintegration in Afghanistan 

and between Afghanistan and its neighbors. They were also asked to consider ways in which 

both Afghan and neighboring countries’ NGOs and governments could assist the Afghan 
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government in developing its response to TIP, including both addressing TIP-related crimes and 

the provision of services to victims of TIP. Finally, the NGOs were also tasked in their country 

groups to consider how they might develop a regional network of NGOs working on TIP, in 

order to more effectively promote the identification, referral and provision of services to victims 

of TIP in both Afghanistan and through the region. 

 

Following extended and intense group discussions over the first part of the day, the NGO 

participants rejoined the plenary session and collectively developed a series of focused 

recommendations.  Clustered by implementation sector, the agreed upon recommendations are as 

follows: 

 

A. Recommendations for Afghan NGOs: 

 

• Establish a national network to combat TIP in Afghanistan, incorporating both the CSOs 

currently coordinating with the Afghan High Commission on TIP and other relevant 

organizations including Afghan media; 

• Conduct a research study on the situation related to TIP in Afghanistan and outline the 

current key challenges encountered by vulnerable populations, including their difficulties 

receiving TIP-prevention messages; 

• Establish a national TIP toll-free hotline, applying the experience of other regional countries 

(Pakistan, Turkmenistan); 

• Apply the best practices outlined during the regional forum, particularly in relation to 

establishing cross-border identification and referral mechanisms, which can be used to more 

effectively provide services to VoTs and strengthen the Afghan government’s responses to 

TIP.   

 

B. Recommendations for coordination between Afghan NGOs and the Afghan government: 

 

• Sign a comprehensive MOU between the (soon to be) established national CTIP network and 

the Afghan High Commission on TIP; 

• Afghan NGOs should provide technical and other capacity building to Afghan government 

agencies, and assist them with more accurately defining and applying concepts of TIP; 

• Use the example of close cooperation between CSOs and relevant government agencies in 

neighboring countries (Tajikistan, Uzbekistan, and Turkmenistan) to establish closer working 

relations with Afghan government agencies; 

• Work with neighboring countries’ NGOs/CSOs to lobby both the Afghan and neighboring 

governments to develop an effective mechanism of referral and repatriation for victims of 

TIP. 

 

 

 

C. Recommendations for the regional CTIP network:  

 

• A regional CTIP network should be established on the basis of the current regional forum 

and the links established between its participants. This regional network should hold 

meetings at least once per year, as supported by IOM’s relevant Missions in the region;  
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• Members of regional CTIP network should share information amongst themselves, and 

network members should distribute information in their country to interested CSOs and other 

stakeholders; 

• The counter-trafficking NGOs that attended the forum, along with other likeminded NGOs 

working on TIP, should lobby their respective governments to sign MOUs with Afghanistan 

on cross-border coordination related to the identification, referral and provision of assistance 

to VoTs; 

• NGOs in all five countries in attendance at the forum should coordinate on the development 

of a Facebook page or other online portal or list-serve where information about regional 

CSOs operating in the field of CTIP can be collected; 

• NGOs from each participating country should conduct an overview of the current TIP 

situation in their country. These overviews should then be combined and published as a 

regional overview. 

 

MOVING FORWARD 

 

During the final session of the regional forum, the NGO participants were joined by 

representatives from the Tajik and Afghan governments to discuss the outcomes of the forum 

and their expectations for the future. Following another extended and lively discussion, the 

participants agreed upon the following key future steps related to developing an effective 

regional CTIP network. They further assigned the steering committee elected at the end of day 

the task of coordinating and evaluating outcomes, together with support from the IOM 

Afghanistan CTIP team.   

 

The members of the steering committee agreed that they would be in regular contact over the 

coming year in order to coordinate the work outlined during the regional forum. 

 

Further, the NGOs present agreed to the following initial steps of action, which they resolved to 

enact in a timely fashion: 

 

- In countries without an established CTIP network, coordinate and form a network. In 

countries with an established CTIP network, improve coordination between network 

members and relevant government bodies; 

- The CTIP network in each country should collect information about the TIP situation and the 

activities of CTIP NGOs. This information (“country review”) should be shared via the 

steering committee with other countries’ networks; 

- Establish an online portal, Facebook page, or email list-serve, via which information can be 

shared between national networks. This will form the basis for the planned regional CTIP 

network; 

- Assist the IOM Afghanistan CTIP program with the organization of a government forum 

later this year in Kabul. 

 

Finally, the NGO participants agreed to meet again in a year at a second NGO regional forum in 

order to review the work completed and move forward with the establishment and strengthening 

of the regional CTIP network. 

 

Bilateral meeting between Afghan and Tajik Government TIP-related agencies  
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In addition to the NGO participants, the representatives of the Afghan Government’s High 

Commission Secretariat on TIP and the Executive Secretary of the Tajik Government’s Inter-

Ministerial Commission for Combatting TIP (IMCCTIP) present at the forum also met separately 

at the forum and discussed a range of possibilities for bilateral cooperation related to responding 

to TIP along the Tajik-Afghan border. Following a series of close discussions and meetings, the 

two governments agreed to the following resolutions: 

 

- A regional government forum on CTIP will be held in September 2017, with a planned 

location in Kabul, subject to security clearance. Senior representatives from government 

agencies responding to TIP in the five countries present at the first forum will be invited to 

the government forum by the Afghan government. Financial and technical assistance will be 

provided by IOM Afghanistan’s CTIP program. This forum will form the initial basis for 

discussions about regional mechanisms for CTIP coordination at the government level, 

considering recommendations agreed to during the NGOs forum. 

- The Afghan TIP Commission will work to take advantage of the best practices and relevant 

experiences of its neighboring nations related to TIP responses, especially those of its close 

neighbor, Tajikistan. To begin with, officials from both sides agreed to discuss the possibility 

of organizing targeted trainings for Afghan government officials working on TIP responses 

and related issues; 

- Recognizing the need for ongoing and increased coordination between NGOs and 

government agencies on CTIP, the Afghan High Commission Secretariat on TIP will sign an 

MOU with the Afghan national CTIP network, once this network is established. 

 

After agreeing upon the above resolutions, the regional forum participants were joined by Mr. 

Dragan Aleksoski, Chief of Mission for IOM Tajikistan, who provided closing remarks. Once 

again emphasizing the need for a regional response to TIP, Mr. Aleksoski emphasized the ways 

in which each country’s NGOs can assist both their own country and the governments across the 

border. “If your neighbor’s house is in order,” he summed up, “so is yours,” arguing that this 

should be an operating principle for CTIP activities throughout the region, as well as for efforts 

to assist Afghanistan in this field. Finally, Ms. Meena Poudel, IOM Afghanistan CTIP Program 

Manager, thanked everyone present and assured them of IOM’s ongoing support. In particular, 

she said, IOM Afghanistan’s CTIP program will help develop and coordinate the NGO network 

and its activities in the coming year. This will involve both a steering committee in Kabul in a 

few months’ time, as well as work with the Afghan TIP Commission to organize the planned 

government forum. 
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A. Annex one: Key issues of the forum  

 

Issues Proposal/Resolution 

 

Issue # 1: Cross border and 

regional cooperation to 

strengthen protection, referral 

and reintegration mechanisms. 

 

 

Develop a regional CTIP network involving those NGOs operating in 

the field of counteracting TIP in Afghanistan, Pakistan, Tajikistan, 

Turkmenistan, and Uzbekistan. The network will be built upon national 

networks in each of the five countries, which, for their part, should 

work to sign MOUs with the relevant national CTIP commissions. 

 

 

Issue # 2: Thematic 

communications, sharing best 

practices addressing challenges 

and common mechanisms to 

respond needs of VoTs and 

survivors. 

 

 

 

Establish a coordination and communication mechanism between the 

national CTIP networks of the five countries, involving either an online 

platform or an email list-serve. Continue to meet on a national and 

regional level at least once a year to share best practices and discuss 

cross-border cases of TIP. 

 

Issue # 3: Follow up plan, 

roles and responsibilities of 

participating NGOs on 

combatting human trafficking 

at regional level linking with 

two regional mechanisms – 

SAARC and Almaty 

processes, a strategy for 

regional networking. 

 

 

Implement the recommendations and future steps outlined in the 

Outcome Document developed following the first regional forum.  

Coordinate meetings between the members of the CTIP regional 

network steering committee in preparation for the second regional 

forum, planned for Spring/Summer 2018.  Initiative discussions on 

linkages between the Almaty Process and the SAARC in order to 

develop more effective interregional mechanisms. 

 

 

 

B. Annex Two: Regional NGOs Forum Participants list 
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# NAME AGENCY COUNTRY E-MAIL ADDRESS PHONE # 

IOM Staff 

1 Ms. Meena Poudel International 
Organization for 
Migration (IOM) 

Afghanistan mpoudel@iom.int  +93794369687 

2 Mr. Asif Soroush International 
Organization for 
Migration (IOM) 

Afghanistan asoroush@iom.int  +93780438655 

3 Mr. Abdullah Mir International 
Organization for 
Migration (IOM) 

Afghanistan AMIR@iom.int  +93700696455 

4 Mr.  Fazl Tahir Fazli International 
Organization for 
Migration (IOM) 

Afghanistan ffazli@iom.int  +93777312244 

Afghan Government Representatives 

5 Mr. Abdul Waheed 
Hedayat 

High Commission to 
Combat Trafficking in 
Persons and 
Smuggling of Migrants 

Afghanistan waheedhedayat.hrsu@gmail.
com 

+93700072139 

6 Mr. Mohammad 
Hassan Salimi 

High Commission to 
Combat Trafficking in 
Persons and 
Smuggling of Migrants 

Afghanistan tiphigh.commision@gmail.co
m 

+93787602577 

Afghan Non-Governmental Organizations (NGOs) 

7 Mr. Mohammad 
Shoaib 

Organization of Fast 
and Relief 
Development (FRD) 

Afghanistan m.shoaib@ofrd-af.org  +93789341438 

8 Ms. Fatema Ahmadi Hagar International Afghanistan fatema.ahmadi@hagarintern
ational.org  

+93786290023 

9 Mr. Sadiq Ayar Afghan Women’s Skills 
Development Centre 
(AWSDC) 

Afghanistan sadiqayaar@hotmail.com  +93700297405 

10 Mr. Wasim Momand New Society 
Reconstruction & 
Development 
Organization (NSRDO) 

Afghanistan Nsrdo.org@gmail.com  +93788735060 

11 Mr. Abasin Zaheer Pajhwok Afghanistan pajhwokz@gmail.com  +93700069580 

12 Ms. Raihana 
Frahmand 

Salam Watandar Afghanistan raihana.frahmand2017@gm
ail.com 

 +93794222688 

Pakistan Non-Governmental Organizations (NGOs) 

13 Ms. Sadia Hussain NGO-Society for the 
Protection of the 
Rights of the Child 
(SPARC) 

Pakistan ed@sparcpk.org  +92512163011 

14 Mr.Sayed Liaqat A 
Shah Banori 

NGO-Society for 
Human Rights and 
Prisoners Aid 
(SHARP) 

Pakistan banori@sharp-pakistan.org    

mailto:mpoudel@iom.int
mailto:asoroush@iom.int
mailto:AMIR@iom.int
mailto:ffazli@iom.int
mailto:waheedhedayat.hrsu@gmail.com
mailto:waheedhedayat.hrsu@gmail.com
mailto:tiphigh.commision@gmail.com
mailto:tiphigh.commision@gmail.com
mailto:m.shoaib@ofrd-af.org
mailto:fatema.ahmadi@hagarinternational.org
mailto:fatema.ahmadi@hagarinternational.org
mailto:sadiqayaar@hotmail.com
mailto:Nsrdo.org@gmail.com
mailto:pajhwokz@gmail.com
mailto:raihana.frahmand2017@gmail.com
mailto:raihana.frahmand2017@gmail.com
mailto:ed@sparcpk.org
mailto:banori@sharp-pakistan.org
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15 Mr. Zia Ahmed 
Awan 

NGO-Lawyers for 
Human Rights and 
Legal Aid 

Pakistan lhrla@cyber.net.pk  +922135674031 

Tajik Government Representative 

16 

Mr. Jonibek 
Kholiqzoda 

Deputy Head of 
Department of 
Defense and Law 
Enforcement 
(Executive Secretary 
of the Inter-
Ministerial 
Commission for 
Combatting 
Trafficking in 
Persons) under the 
Executive Office of 
President  
 

Tajikistan  jonibek@dip.tj   +992 (37) 2231393 

Tajikistan Non-Governmental Organizations (NGOs) 

17 Ms. Nabot 
Dodkhudoeva 

Non-governmental 
organization “Madina” 

Tajikistan  ngomadina@rambler.ru   +992935554763 

18 Ms. Mahbuba 
Sharipova 

Non-governmental 
organization “Mairam” 

Tajikistan  mahbubango@mail.ru  +992 935000167 

19 Ms. Sanoat Solieva Non-governmental 
organization “Femida” 

Tajikistan  femida_tj@mail.ru  +992 907 34 94 95 

20 Ms. Barfimoh 
Ghanieva 

Non-governmental 
organization 
“Khairkhohi Zamon” 

Tajikistan  barfimoh@mail.ru  +992 938177676 

21 Ms. Sanovbar 
Imomnazarova 

Non- governmental 
organization 
“Chashma” 

Tajikistan  chashma62@mail.ru   +992 935082234 

Turkmenistan Non-Governmental Organizations (NGOs) 

22 Ms. Lyudmila 
Petuhova 

Non-governmental 
organization “Club 
Ynam” 

Turkmenistan ynam_club@rambler.ru  +99363466852, 
+99312463942-
office 

23 Ms. Maya 
Akhmyradova 

Non-governmental 
organization “ Enme” 

Turkmenistan overcoming.tm@gmail.com   +99364468275 

24 Mr. Gubandugru 
Bugrayev 

Non-governmental 
organization “Family” 
Masgola 

Turkmenistan bkurban64@mail.ru   +99365590395, 

25 Ms. Mubarak 
Gurbanova 

Public organization 
“Beyik Eyam” 

Turkmenistan beyikeyam@rambler.ru   +99365581366 

26 Ms. Guljamal 
Nurmuhammedova 

Public organization 
“Ynanch Vepa” 

Turkmenistan ngo_ynanch-vepa@mail.ru 99365-616481 

Uzbekistan Non-Governmental Organizations (NGOs) 

27 Ms. Kholidakhon 
Mirzarahimova 

Non-governmental 
organization 
“Mehrimiz Sizga” 

Uzbekistan halida05@gmail.com 
madadyulduzi@gmail.com 

 +998 74 225-87-09 
+998 97 998-87-09 

28 Ms.Abira 
Khuseynova 

Non-governmental 
organization “Avlodlar 
Istiqboli” 

Uzbekistan abira.khuseynova@gmail.co
m 
  

 +998 65 223-27-80; 
+998 90 612-00-61 

mailto:lhrla@cyber.net.pk
mailto:jonibek@dip.tj
mailto:ngomadina@rambler.ru
mailto:chashma62@mail.ru
mailto:overcoming.tm@gmail.com
mailto:bkurban64@mail.ru
mailto:beyikeyam@rambler.ru
mailto:halida05@gmail.com
mailto:madadyulduzi@gmail.com
mailto:abira.khuseynova@gmail.com
mailto:abira.khuseynova@gmail.com
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29 Mr. Berdimurat 
Nurmanov  

Non-governmental 
organization “Isenim” 

Uzbekistan  zona13@list.ru   +998 61 229-12-72, 
 +998 91 394-17-17 

30 Ms. Nazifa Kamalova Non-governmental 
organization “Istiqlol 
Avlodi” 

Uzbekistan  djizzak2013@gmail.com   +998 91 564-81-81 
+998 91 595-32-86 

31 Ms. Marianna 
Kurbanova 

Non-governmental 
organization 
“Istiqbolli Avlod” 

Uzbekistan mariannakurbanova9@gmai
l.com   
Could not attend the forum  

 +99890-189-00-92 
+99871-254-12-87 
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