
Since 15 September, there has been a notable surge in the number of returnees to Afghanistan, taking place primarily through 
the Torkham and Spin Boldak border crossings, following the announcement on 3 October by Pakistan’s national Apex 
Committee of the plan to repatriate over a million foreigners without valid documents, mostly Afghans. There have been over 
534,000 returnees recorded up to 09 March 2024, with numbers increasing from less than 200 per day in early October to 
more than 25,000 by early November. 

It has been reported that early March 2024, the Pakistan federal interior ministry has issued orders to resume the repatriation 
process, targetting primarily Afghan Citizen Card (ACC) holders, starting from April 15, 2024. The Border Consortium will 
closely monitor the situation in coordination with IOM and UNHCR Pakistan, and will promptly relay confirmed updates, 
while actively working with partners on a preparedness plan.

§Afghan families arrive from Pakistan with their belongings at the Spin Boldak border crossing in Kandahar. Photo: IOM/Mohammad Osman Azizi
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*  includes 32 ACC holders who returned through Torkham and 92 who returned through Spin Boldak during the reporting period.

Consortium Partners have progressively scaled up and adjusted operations at both Spin Boldak and Torkham Border Points 
to respond to the significant increased on returns since mid-September 2023, in coordination with the DFA. Currently, 
the capacity of partners maintained at these locations allow for assistance provision the day of arrival. In addition to the 
Consortium partners’ response, the DFA provides each family with cash assistance (10,000 Afghani) and a sim card.
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Undoc. Forced 
returnees* 453 231 103 151 61 86 109 96 118 130 83 67 75 54 1817  418 694 

Deportations 0 0 0 18 0 2 1 0 0 0 3 0 0 1 25  4 483

Ass. VolRep  (UNHCR) 141 22 14 16 23  0 0 58 16 4 21 42 0 0 357  27 686

Undoc. mber of VRF 
HH (UNHCR) 2 2 0 3 1 0 0 2 0 1 3 2 0 0 16  141 

PoR Holders (UNHCR) 65 34 6 1 9 0 0 27 18 33 5 17 0 0 215  19 793

Undoc. mber of PoR 
HH (UNHCR) 34 16 8 0 12 0 0 12 9 7 2 0 0 0 100  9 599 

Other asssited Ret. 
(UNHCR) 87 18 11 2 26 0 0 8 1 15 24 13 0 0 205  25 123

Total ret. 
assisted per day 782 323 142 191 132 88 110 203 162 190 141 141 75 55 2735  50 5519

BORDER CONSORTIUM

2,735505,519

PAKISTAN BORDER OPERATIONS (10 - 23 MAR)

In light of the recent developments from Pakistan (see first page), the Border Consortium is reviewing its contintengy plan for 
the Pakistan border and working with the regional Consortium coordination groups to assess partners’ capacity to maintain 
or scale up their operations after 15 April. The Consortium will also update its 2023/2024 Border appeal to reflect the latest 
trends and related needs, and will actively engage with partners and donors to anticipate gaps and ensure adequate resources 
are available in case of a renewed influx. 



In Spin Boldak and Torkham, a total of 809 individuals received assistance as part of the voluntary repatriation program.

The accumulation of demographic information collected during registration identifies the majority 
of assisted returnees are children and adolescents (62%). Approximately 20% of returnees are 
children under 5. Additionally, the demographics indicate that 48% of assisted returnees are women. 
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Cumulative data collected during the provision of assistance at the Spin 
Boldak and Torkham border crossing points indicate the vast majority 
of returnees (88%) aim to return to their provinces of origin, with 83% 
planning to resettle to their district of origin. The majority of returnees 
aim to resettle in Nangahar, Kandahar, Kunar, Kabul, and Kunduz. 
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In April and May 2023, due to
the ban on female staff deployement,

operations were temporarly suspended
and data was not generated
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In Dec 2022, due to the ban on NGOs' female 
staff deployement, operations were 

temporarly suspended
and data was not generated regularly


